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Disclaimer

The following presentation contain statements about future events and expectations that are forward-looking statements by the management of
Axiata Group Berhad (“Axiata”) (“Company”), relating to financial trends for future periods, compared to the results for previous periods,
characterised by the use of words and phrases such as “might”, “forecast”, “anticipated”, “project”, “may”, “believe”, “predict”, “expect”, “continue”,
“will”, “estimate”, “target” and other similar expressions.

Forward looking information is based on management’s current views and assumptions including, but not limited to, prevailing economic and
market conditions. Our business operates in an ever-changing macro environment. As such, any statement in this presentation that is not a
statement of historical fact is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may
cause Axiata actual results, performance and achievements to be materially different from any future results, performance or achievements
expressed or implied by such forward-looking statements.

This presentation does not constitute an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and
nothing contained herein shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever
on the information contained in the presentation or on its completeness, accuracy or fairness. None of the Company nor any of its shareholders,
directors, officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of this
presentation or its contents or otherwise arising in connection therewith.

“RM” shall mean Ringgit Malaysia being the lawful currency of Malaysia. Any discrepancies between individual amounts and totals are due to
rounding.
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Axiata Analyst & Investor Day 2023: Agenda
Axiata’s strategy has been refreshed to align with the move into a “Multi-Platform Builder” 

Business StrategyCorporate Strategy

Financial Outcome

Operational 

Excellence

Reinventing 

Operating Model

Winning 

Culture

Journey to 

Telco-Techco

Portfolio Optimisation & 

Value Illumination

DPS 10sen p.a. High single digit total 

shareholder return p.a.
Net debt / EBITDA of 2.5x 

^ Ongoing transformation of Link Net a Digital Telco to FibreCo Infrastructure play
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(Progressively increase)
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Preamble
Despite the macro headwinds impacting our footprint markets over the last two years, OpCos remained resilient and continue to report 
strong operational performance. Moving into 2024, these headwinds should abate. 
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2022 - 2023 2024 - 2025

➢ Macro headwinds: 

• Rising interest rate

• Currency devaluation 

• Inflationary pressure

➢ High cost for EDOTCO acquisition as interest rates 

increased 

➢ Interest rate and inflation to subside

➢ USD to weaken

➢ Fruits of organizational resilience 
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Preamble
Game plan is well-defined - we are executing the plan.

Indonesia 

Disadvantaged 

against larger 

players.

Frontier Markets 

High market risk.

Infrastructure

Limited funding 

headroom for 

growth.

Digital

Axiata is not the 

natural owner. 

Challenges: 2024 2025 – 2026

• Sustainable 

dividends

• Sustainable 

balance sheet

Outcome by 2026

Re-position 

OpCos for 

right to win

Cash for 10 

sen DPS

Pare down 

debt

Grow DPS 

capacity

Monetize 

Infrastructure 

& Digital 

Business
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Axiata HoldCo

High debt and 

HoldCo discount.

2023

• Repayment of 

USD100m debt

• HoldCo transformation

• Clean exit of Ncell

• Proposed market 

consolidation of Dialog-

Airtel

• Resilience in Dialog and 

Robi

• Ongoing fundraising 

process for EDOTCO

• Monetisation of ADA

• Structural 

transformation of XL 

and Link Net

Pare down 

debt



Capital allocation: Key corporate activities in 2023
Key corporate activities include structural transformation of OpCos to deliver sustainable growth; and asset monetization and value 
illumination to pare down debt.

Deleveraging 

the balance 

sheet

On-going 

fundraising 

process for 

EDOTCO

Exit from 

Nepal, with 

conclusion of 

Ncell sale

Acceleration 

of delayering 

in Indonesia

In country 

consolidation 

with Dialog –

Airtel merger
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Watermark 

valuation of 

USD550m for 

ADA with 

Mitsui’s latest 

investment



Corporate strategy: Indonesia

• XL ARPU improvement, market repair

• Go direct to retail

• 206K home subs in XL (+85% YoY), 69% 

converged as of Sep’23 

• LN churn reduction

• Accelerate homes passed in LN

• Scale up of LN as No.2 FibreCo in Indonesia 

• XL as potential No.2 FMC operator

• Market consolidation and synergies

• Network sharing opportunities 
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Wins Opportunities



Corporate strategy: Frontier Markets

• Robi : market repair / price increase 

• Dialog: recovering from crisis

• Smart: growing ARPU

• Rebalance loan to reduce USD exposure

• Further price hardening

• Network collaboration

• Network consolidation in Sri Lanka
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Wins Opportunities



Corporate strategy: Infrastructure

• MY: increased Colo to 2.31x

• BD: B2S orders increased by 1,294; Colo to 

1.62x

• ID: secured 1,500 B2S orders from XL

• PH: completed transfer of 2,710 sites

• MM: repatriated funds

• MY: demand from 5G

• BD: forex mitigation, improve Colo to 2x

• Colo contract renewal

• Optimize / introduce energy services

• Enterprise solution with public / private entity

• Shift from Frontier dependency to Emerging 

markets

• Deleverage balance sheet by external fund 

raise
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Wins Opportunities



Corporate strategy: Digital

• ADA: value illumination - double valuation

• BHSB: digital bank set-up

• ADL: external revenue growth

• ADA: Data Transformation

• BHSB: launch digital bank; become cash 

positive for ecosystem

• ADL: monetize Axonect platform with 

other telcos
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Wins Opportunities



Business strategy: Operational excellence

Detailed discussion in Agenda 5
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Capital allocation 

framework 2.0

Capital 

allocation
Cost excellence

Treasury 

management

1 2 4

Step change in capital 

productivity

Financial guardrails & 

dividend upstream

HoldCo cost 

reduction

3

New governance 

model



Business strategy: Reinventing operating model
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Key dimensions

Smaller Axiata HoldCo

Strategy &  

business planning

Performance

management

Governance 

model



Business strategy: Winning culture
Obsession for Customers, Courage for Change, and Passion for Collaboration

13

Obsession for 

CUSTOMERS
• I start with my customers in mind in every decision I make. 
• I go the extra mile to deliver beyond customers’ expectations. 

Courage for 

CHANGE

• I fearlessly push boundaries and try new things.  
• I continuously adapt and improve to get better every day.

Passion for 

COLLABORATION

• I build trust in all relationships to work towards common 
goals. 

• I embrace diversity and learn from each other. 

Customers

Change

Collaboration

Obsession for

Courage for

Passion for



Business strategy: Journey to Telco-Techco

Detailed discussion in Agenda 2

An evolution rather than a step change as Axiata’s evolution evidenced 
since 2013 , pre-dating “buzz words" of techco and delayering.
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Business As 

Usual (BAU)

Market 

Repair

Optimise

Balance Sheet

Creating value 

with partners

Building 

the Future

Multi-platform 

builder

Detailed discussion in Agenda 3 & 4

Business strategy: Portfolio optimization and value illumination 
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Detailed discussion in Agenda 5

Financial outcome
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DPS 10sen p.a. High single digit total 

shareholder return p.a.
Net debt / EBITDA of 2.5x 

Progressively increase
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Nik Rizal Kamil Nik Ibrahim Kamil 
Group Chief Financial Officer, Axiata Group Berhad

(w.e.f 1st January 2024)

Previous Roles

• Group CFO at RHB Bank

• Executive Director, Investments at Khazanah Nasional

• Non Independent Non Executive Director, Telekom Malaysia Board

Announcement
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Thank you
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